
Westbrook High School PTSO  
ZOOM Meeting Minutes 

January 11, 2021 
 
Attending:  Kelly Catlin, Kim Esposito, Samile Keeler, Tara Winch (Principal), Allison Ciarcia, 
Jennifer Freund 
Call to Order: 
Meeting was called to order at 7:05 p.m. by K. Catlin. 
 
Review of minutes from last meeting: 
Upon a motion by K. Esposito, seconded by J. Freund, it was unanimously vote to 
approve the November 09, 2020 meeting minutes as submitted.     
 
Treasurer's Report: 

 K. Esposito presented the treasurer’s report.  She commended J. Freund on the 
increased revenue generated from the gift cards this year.     

 T. Winch inquired about her membership check being cashed.  K. Esposito made a 
note to look into it.     
 

Principal's Report/Teacher’s Update:    
T. Winch reported as follows: 

 Prior to the holiday, students engaged in a successful spirit week, which celebrated the 
holidays and the winter season; the Fall drama was presented to all students; breakfast 
was provided in school; a virtual musical performance was presented; a reading of the 
Night Before Christmas was enjoyed; and students played Holiday Hitman. 

 Since the holiday break, Friday updates recapping the week and communicating future 
activities resumed.  Tara noted the parent feedback section and that she had received 
positive feedback from families. 

 Quarter 2 ends 1/22 (A day), and Quarter 3 begins 1/25 (B day). 
 Percentages of remote learners vs. in person learners will be updated every Friday.  

More students are migrating back in since the holidays, but there is a significant number 
of families testing positive, and keeping kids at home. 

 Considering input received from parents regarding midterms, it was decided to keep the 
continuity of learning on track rather than administering exams.  Midterm week is set for 
1/19-1/22, with full days and a regular schedule.  Accordingly, no midterm snacks are 
necessary, but that’s not to say there won’t be curricular assessments. 

 Seeing that the drama was successful, a virtual musical production is being discussed 
with backup plans A through D.  (A:  virtual rehearsal/virtual production; B:  in person 
rehearsal/virtual production; C:  in person rehearsal/in person production; or D:  virtual 
rehearsal/in person production). 

 CIAC is going forward with athletics start date of 1/19.  However, additional guidance 
was issued by the Department of Public Health allowing small cohort practices, but 
nothing competitive with towns in the red (which currently encompasses most of the 
State). 

 Prom is uncertain, but discussions with an advisor are taking place and arrangements 
are being made.  Opportunities for an outdoor event are being explored.  With 56 seniors 
and a date for each, 112 people might be feasible.   

 The Superintendent wished to convey that if the PTSO, or any individual or officer on its 
behalf, would like to meet with her to discuss the budget, she would be happy to meet, 
but she requests a meeting be scheduled prior to 2/9.   



 J. Freund inquired about the vaccine rollout.  T. Winch anticipated rollout starting 
potentially the next week.  However, she noted, being vaccinated does not eliminate the 
masking and distancing requirements.  She senses that staff and teachers are willing to 
receive vaccines. 

 
Committee Activities/Fundraisers: 

Sunshine Committee:  T. Winch was not aware of any new babies expected.   
 
Script Cards:  Script cards were very successful this year.  J. Freund stated that she 
would be happy to do gift cards again in the spring.  PTSO agreed to discuss this 
again in March. 
 
Midterms/Final Snacks – Class Breakfasts:  No midterm snacks necessary.  
Discussion of class breakfasts was tabled for later date, at which time potential 
outdoor breakfasts in the spring will be explored.   

 
Teacher Appreciation Week/Custodian Lunch:   
Teacher Appreciation Week discussion was tabled to the March meeting.   
A. Ciarcia reported that she spoke with the caterer and he will be providing the food.  T. 
Winch is working on a date and making arrangements for A. Ciarcia to get into the 
school and setup safely.  There was discussion of doing Subway gift cards in January 
and postponing the formal luncheon to spring, hopefully after the surge has passed.  T. 
Winch indicated that there are 3 daytime and 2-4 evening custodians at the high school.   
 
Upon a motion by A. Ciarcia, seconded by E. Esposito, it was unanimously voted 
to purchase $15 gift cards at an establishment to be determined for the 
custodians. 
 
T. Winch will forward custodian names to K. Esposito, and A. Ciarcia offered to 
put the gift cards into cards.   

  
Members noted how hard the custodians have been working to keep the schools clean 
and students and faculty safe throughout the pandemic, and that they deserve a little 
something extra. 
  
Website Updates:  K. Esposito reported that the website is updated and she will 
forward the minutes to Cathy once they are received.   

 
New Business: 
 

Morale Boosters:  Seeing there will be no midterms or midterm snacks, members 
asked whether snacks could be sent in anyway.  T. Winch recalled that the day before 
holiday break, she was able to do a breakfast.  She said she planned for 100, and had 
60 students, and everything was pre-packaged.  The kids enjoyed it and they were able 
to make it work with distancing.  There was discussion of reaching the remote learners.  
Goody bags were discussed.  It was also noted that just coming off the holidays, they 
might want to hold off a bit.  T. Winch stated that she would forward her receipt to K. 
Esposito to give her an idea of cost.  Upon a motion by K. Esposito, seconded by K. 
Catlin, it was unanimously voted to purchase items for goody bags, planning for 
every student (based on 200 kids) with a $500 spending cap.   
 



Deliveries to remote learners was discussed.  S. Keeler and A. Ciarcia offered to assist 
with deliveries if necessary.  T. Winch stated that she would delegate to the English 
teachers and Class advisors to spread the word and really strive to encourage 
pickups by families.   

 
Fundraisers/Umbrella Sale Updates:  K. Esposito stated that she would purchase 
the last remaining umbrella.   
 
Members agreed that they were tapped out of ideas at this time.   
 
Honor Roll Publication: 
The honor roll was published in the Harbor News 12/17.  Again, T. Winch noted how well 
it has worked with the high school and middle school coordinating.  Members thanked T. 
Winch for her efforts.   

 
ADJOURNMENT 
With no further business before it, the regular meeting of the WHS PTSO was adjourned at 
approximately 7:56 p.m.  The next meeting is set for March 8, 2021. 
 
Respectfully submitted, 
 
 
 
 
Samile Keeler 
Secretary 
                


